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PROFESSIONAL SUMMARY

Manager, Pedagogue, Author, & Speaker, Dr Elena Carruba is a distinguished professional with over 26 years of experience in higher education. With a PhD and 2 master’s degrees in education and literature. EC interest ranges from Identity, Postcolonialism, Feminism, Teaching & Learning In The Hi-Tech/AI Era, Mythical Realism To Education, a Critical Analysis of Rational Approaches to Contemporary Courtship, Change, Sustainability and Cultural Studies.
Fluent in multiple languages, she is an accomplished speaker, having presented at 16 international conferences across Europe, North Africa, and the Middle East, and TEDx Executive Organiser. Known for their decisive leadership and collaborative approach, EC excels in fostering professional development, research-led projects that bridge academic theory with global and local transformative approaches.
A trusted voice in higher education, Dr Carruba combines scholarly expertise with practical insights to empower institutions, inspire teams, and advance global approaches and growth.

SKILLS
· Strategic Management
· Leadership
· Professional Development Planning and execution
· Professional Development Coaching
· Research/Lecturing/Conferencing
· Publishing
· Conference/Event Organising
· Public Speaking: in English, Italian, French, Arabic
· Fluent Languages: English, Italian, French, Arabic, Spanish 
Website: Dr Elena Carruba

EDUCATION & PROFESSIONAL QUALIFICATIONS
· Doctor of Research: Education, Philological Studies
· MRes (UK equivalent)
· MPhil (UK equivalent)
· BA
· QTS/PGCE
· FHEA 


PROJECTS & PROFESSIONAL EXPERIENCE
1. Professional Development Director: Founder and Director of the Centre for Academic and Professional Development (CAPD) - Elizabeth School of London (ESL)
Role: Founder and Director
Location: 6 cities across England
Duration: 2023-Present
Key Achievements:
· Established the CAPD: Spearheaded the creation of the Centre, which now operates as the hub for professional development across ESL’s campuses.
· Led Core Projects: Directed three major initiatives—EmpowerMe Scheme, Associate Lecturers’ Induction, Advanced-HE Internal Coaching and Mentoring, CPD delivery across the institution.
· Team Recruitment: Recruited a team of 126 core members, enhancing ESL’s ability to deliver high-quality education.
· CPD Delivery: Managed and delivered CPD workshops across five strategic partnerships, impacting six cities.
2. Academic Management - University of Bolton Partnership at ESL
Role: Academic Manager
Location: London, Northampton, Manchester, Birmingham, Leicester, Leeds
Duration: 2022-Present
Key Achievements:
· Academic Oversight: Implemented two critical academic projects with new partners, improving programme delivery and student outcomes.
· Operational Management: Managed over 40 lecturers and 6 coordinators across multiple campuses, ensuring the smooth operation of academic programs.
· Recruitment: Successfully recruited approximately 120 employees, enhancing academic delivery at ESL UK campuses.
· Quality Assurance: Conducted supervisory and developmental observations of teachers, ensuring adherence to high educational standards.
4. Quality Lead Officer - Royal Holloway University of London
Role: Quality Lead Officer
Location: London
Duration: 2020-2022
Key Achievements:
· CDMS Implementation: Led the successful rollout of the new Curriculum Design Management System (CDMS), ensuring compliance with governance structures.
· Stakeholder Engagement: Engaged with academic and administrative leaders to finalise the system's layout, improving its functionality and user acceptance.
· Training & Development: Developed and delivered comprehensive training resources, enhancing understanding and application of the new system across the schools.
5. Languages Department Lecturer and Coordination - University of Essex
[bookmark: _Hlk175933352]Role: Coordinator of Languages Department (Part-time, Evening Courses)
Location: Colchester, UK
Duration: 2013-2020
Key Achievements:
· Curriculum Modernisation: Revised and modernised syllabi to better align with student needs, introducing innovative delivery methods.
· Syllabus Management: Redesign of the syllabus management system (Moodle), improving both instructor and student engagement.
· Student Support: Provided tailored one-on-one coaching to support struggling students, significantly enhancing their academic success.

6. Mediterranean School of Business (MSB), 
Role: Co-director of English Communication Department 
Location: Tunis, Tunisia
Duration: 2016-2018
Project Overview:
During my tenure as Co-Director of the English Department at the Canadian-Tunisian Mediterranean School of Business (MSB), I led several strategic initiatives aimed at enhancing the quality of teaching and learning, faculty development, and student success. My role encompassed curriculum development, faculty management, and the implementation of student engagement strategies. These efforts significantly contributed to the department's growth and the overall success of MSB in the African and Mena regions.
Key Responsibilities:
1. Curriculum Development:
· Led the integration of English academic skills training with business studies, creating a comprehensive curriculum that aligned with global business education standards.
· Developed and implemented innovative teaching methods and materials that enhanced students' language proficiency and their ability to apply these skills in a business context.
· Worked closely with faculty members to ensure that the curriculum remained relevant and competitive, incorporating the latest trends in business education and language acquisition.
2. Faculty Management:
· Managed a diverse team of faculty members, providing leadership, mentorship, and professional development opportunities.
· Conducted regular faculty meetings and workshops to promote best practices in teaching and learning, ensuring that all faculty members were equipped to deliver high-quality instruction.
· Facilitated collaboration among faculty members to foster a supportive and dynamic learning environment.
3. Student Engagement Strategies:
· Implemented student engagement initiatives that improved retention and pass rates, contributing to the overall academic success of the department.
· Organised workshops, seminars, and extracurricular activities that enhanced students' employability skills, preparing them for successful careers in the global business environment.
· Established a robust feedback mechanism that allowed students to voice their concerns and suggestions, leading to continuous improvements in the department's offerings.
4. International Collaborations:
· Spearheaded partnerships with international institutions, bringing in global perspectives and best practices to the English Department.
· Organised exchange programmes and collaborative projects with partner institutions, providing students and faculty with opportunities to engage in cross-cultural learning experiences.
· Expanded the department’s reach and influence by aligning the curriculum with international standards, thereby enhancing the global competitiveness of MSB graduates.
Key Achievements:
· Enhanced Employability: The integration of English academic skills with business studies led to a significant improvement in graduate employability, with students being better equipped to meet the demands of the global job market.
· Global Curriculum: The department's curriculum was enriched with international perspectives, making it more relevant and competitive on a global scale.
· Leadership in Business Education: Under my co-leadership, the English Department at MSB was recognised as a leader in business education within the MENA region and Africa, attracting students from diverse backgrounds.
3. International Business Development Coordination - Country Council, Italy-Sicily
Role: Business Development Coordinator
Location: Mazara del Vallo and Palermo
Duration: 2006-2012
Key Achievements:
· Event Planning: Organised national and international events to facilitate partnerships between organisations across Europe and North Africa, in medium to small businesses cooperations.
· Networking: Acted as a translator and facilitator, successfully increasing business opportunities and revenues for the council by £654,000 per annum.
· SME Support: Assisted SMEs in creating new contacts and expanding their business horizons, contributing significantly to regional economic development.

PUBLICATIONS & RESEARCH
· Books:
· Two Questers in Twentieth-Century North Africa, Cambridge Scholars Publishing (2016)
· The Quest for Authenticity in Ethno-spaces, https://amzn.eu/d/47Rc8F0 
· The Mirror and the Quest, https://amzn.eu/d/fjyiknD 
· The Immigrant Manifesto https://www.amazon.com/author/pedagogue_drelenacarruba 
· Transformative Approaches: Local and Global Solutions for Sustainable Education Challenges (Transformative Approaches: Local & Global Solutions for Sustainable Education Challenges eBook : Carruba, Dr Elena: Amazon.co.uk: Kindle Store)
· Book Chapters:
· “A (Post)Colonial Feminist Reading...” (2014)
· Articles:
· Published 7 articles in English and Italian, with 2 translated into French and Arabic.

· For further information, click on the following website QR:
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